Sabal Point Country Club Update

December 14, 2006

Two activities of interest took place this week.  A meeting of SPCSA’s “Golf Course Advisory Group” was held on December 11th, and RBGem Management participated in a “Pre-Application Meeting” with Seminole County Staff Representatives at the County Services Building in Sanford.

Golf Course Advisory Meeting

The 1-hour session was held on 12/11/06 to update participants and share information on the Country Club situation.  Discussion of anticipated next steps and Community actions also took place.  It was reported that RBGem would be meeting with Seminole County on 12/13/06 to reveal details of their development plans.  Representatives from SPCSA and other homeowner associations agreed to observe, although public comment or input is not permitted (see next section). 
· It was reported that Village on the Green’s parent company has been contacted by the Country Club owners regarding interest in the land area at golf holes #11 and #12.  No specifics of acreage, timing or pricing were offered, however, and further communications will take place.

· It was also reported that NTS, Sabal Point’s original developers, may still own a plot of wooded wetlands at “Tract N” near holes #13 and #14, and that NTS may be offering it for sale to RBGem.  While considered too low and too wet for development, the property might be used in site mitigation negotiations with the County or other authorities. 

· There was an extended discussion about the origins and impacts of the “No PUD Changes” sentiment in the neighborhood.  A number of residents are concerned that any initial changes to Sabal Point’s “Planned Unit Development” agreement might lead to an uncontrolled flow of further changes.  Two factors were identified which make this unlikely:
a) PUD changes require a series of actions including County Staff recommendations, Planning & Zoning reviews, public meetings and hearings, and a vote by County Commissioners.  These legally mandated process steps provide substantial opportunity for community input, dissent and appeal.  Any further, substantial PUD change requests would be processed using the same procedures for obtaining input and filing appeals.

b) Several sources in the Community have indicated that a majority of the County Commissioners have expressed strong support for residents in getting RBGem’s proposals to the public, negotiating plans which are acceptable to the Community, and making certain that any development agreements contain conditions, bonds or guarantees which provide assurance of developer performance.

Experienced participants felt that both the legal and “political” aspects of the Country Club situation appear to be in the Community’s favor at this time.

Pre-Application Meeting With Seminole County

A 30-minute Pre-Application Meeting with Seminole County staff was scheduled by RBGem Management, Kitson & Partners and CPH Land Planning Consultants on December 13th.  Nearly a dozen Sabal residents and homeowner association representatives observed.  Although a key CPH participant was late in arriving, several aspects of the abbreviated meeting were of interest.
· RBGem restated their general intent to shorten and revitalize the golf course while freeing up golf course areas for redevelopment.  They also indicated that enhancements to the Clubhouse were planned, and that they were aware that any development proposals had to be acceptable to Sabal Point’s homeowner associations and residents.  Surprisingly, no new or additional details were offered on what is planned for the 3 “bubble map” sites outlined near holes #11 & #12, the tennis/swimming pool locations or hole #18 near the clubhouse.

· County Staffers from Planning, Development, Public Works and other departments indicated that technical comments could not be provided “until RBGem defines and documents what they want to do”.  It was agreed that another meeting would be needed once this substantial preparatory work is completed by the developers.

· There was a discussion by RBGem on whether the golf course property fell under the “Open Space” requirements of Sabal Point’s PUD agreement.  County Staff made it clear that the golf course was included in those calculations and that any changes would require review & approval.

· RBGem questioned whether a “PUD Amendment” would be needed for the project they had generally described, or some simpler process could be followed.  County staffers indicated that the project appeared to be a “big change with substantial impact on surrounding residents” and further stated that in addition to a “PUD Amendment”, a “Land Use Amendment” might be required for traffic and related considerations, and that a “Wekiva Springs Protection Area” review would be needed for drainage and flooding.  A final County decision on the extent of the review process cannot be made until the developers make their detailed proposal.
· It was also pointed out that developers need to contact Seminole County Schools to evaluate the school impact of any residential unit construction.

A summary of the processes for moving forward was discussed including RBGem’s completion of a lot more preparatory work, resubmittal of a detailed proposal to the County, conducting another Pre-Application Meeting and then starting the cycle with Planning & Zoning, other agency reviews, public hearings and County Commissioner reviews.  It was estimated that at least 6 months would be required for the work if “only a PUD change” was required (i.e. Land Use Amendment not needed).
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