September 22, 2006: Sabal Point Country Club Update
On September 20th, Luis Alonso and Luis Gonzalez of RBGem Management and Greg Christovich and Ernest Collins of Kitson & Partners golf club management group met with the Sabal Point Community Services Association board members and the Golf Course Advisory Group. They provided an update on the status of the Country Club and their current plans and associated timeline for the reopening of the golf course and clubhouse. Highlights of the discussion were as follows:

1. Status of Reconfiguration Plan

The proposed reconfiguration plan, outlined in the July 27th memo, should be completed in the next 2 weeks. Upon completion, detailed plans will be shared with residents via a special SPCSA mailing. Additionally, Kitson & Partners has suggested holding numerous focus group sessions with residents during a period of several weeks. Attendance at the individual sessions would be limited to a small group of residents in order to enable two-way communication and active participation. As soon as the scheduled sessions are defined, residents will be advised so that they can sign up.

2. Resident Responses to Survey  

As of September 18th, only 54 residents had participated in the survey. For those of you who have not yet completed the survey, it is available at www.sabalpointgolfclub.com.
3. Golf Course Conditions & Ongoing Maintenance

Mowing and pond maintenance activities resumed on August 15th and are budgeted by RBGem to continue through October 31st.  During August, RBGem spent $14,663 for golf course maintenance expenses. RBGem Management has asked for resident participation in sharing of expenses after October 31st, until the course redesign efforts are started (see Timetable below). Maintenance expenses have been estimated at $50,000 per year until reopening, and RBGem is requesting 50% participation by residents, which is about $25,000 per year. If, for example, residents with golf front properties would be willing to participate on a voluntary basis, this would equate to $125 per year x 200 golf front residences. Residents volunteering to participate would have a direct contract with RBGem, whereby consideration will be given by RBGem to commit to special discounts, membership privileges or other special offers once the club reopens.

4. Timetable 

· September/October 2006:

· Completion of detailed reconfiguration plans

· Focus group sessions with residents to review plans and obtain feedback

· November 2006 – submittal of final plans to Seminole County

· 9 months to a year – Seminole County reviews and awaiting approval

· ~ November 2007 – begin redesign of golf course

· ~ Mid 2008 to Fall 2008 – reopening of golf course and clubhouse
