
Sabal Point Country Club Update
Mowing and pond maintenance activities resumed on the Sabal Point Golf Course August 15th, following a July 27th meeting between RBGem Management, new Country Club owners, and representatives of the three Sabal Point homeowner associations.  Participants included Luis Alonso of RBGem, executives from the Kitson & Partners golf club management group, a recognized golf course architect and VP from CPH land planning consultants in Orlando.

The purpose of the meeting was to update the community on the status of the Country Club, the owners’ reopening concepts and schedules, and to gather resident input.  Highlights of the discussions were as follows:

1. Reconfiguration Plan
The owners have been assessing golf course competitiveness and profitability, and have been in communications with area realtors, golf professionals and other experienced parties.  Their current view is that Sabal Point should be reconfigured to become “more fun, more affordable, faster and easier to play”, using Winter Pines and Dubsdread golf clubs for comparison.  These locations have achieved 60,000 to 80,000 rounds of golf per year. Sabal Point most recently has been less than 30,000.  Reopening without design changes is seen as “not financially viable”.

Redesign alternatives are being outlined at this time, and resident input is welcomed once the plans are made public.  RBGem is creating a website, which should be operational on August 28th, where detailed information can be viewed and resident feedback transmitted.  The website address is: www.sabalpointgolfclub.com.  
Key reconfiguration elements include:

· Clubhouse – Renovation to include first class food, beverage and meeting/lunch facilities for residents and groups of area professionals.  Food & beverage service, quality and costs are considered very important.

· Golf Course – Consideration is being given to shortening of the course by replacing some longer holes with par 3’s, creating two, par 34 sequences on the front and back nines.  Reconfiguration specifics are available on the website.

· Development – There is interest in obtaining developable space near the 11th and 12th holes (by Village on the Green) and in the vicinity of the existing clubhouse.  Exact uses and densities for these two sites are undetermined at this stage.  RBGem’s goal is to propose uses that are most consistent with surrounding properties and help pay for the million-dollar club renovation while minimizing impact and creating a new, attractive offering on the golf course.  It was openly acknowledged that resident understanding and endorsement of major changes is essential.

· Community Support – There is interest in having both new condo buyers and existing Sabal residents support the country club through memberships or other fee-for-service arrangements; a number of options are being evaluated.

2. Resident Responses
At the July meeting, residents raised several redesign questions and issues including:

· Shortening – May eliminate some segments of the area golf market who want more challenge; “shortening” could also be accomplished by placement of additional tee boxes and widening or rerouting of some of the narrower fairways.

· Driving Range – The other referenced golf clubs have full, active driving ranges, a key consideration for golfers.

· Development – Residents need to see specific details of redesign alternatives before support can be obtained.  Concerns regarding traffic, drainage, school capacity and other community services were raised.  

· Communications Plan – It was agreed that a significant communication challenge exists, and that a multi-dimensioned plan is required to get out the word and obtain feedback.  The homeowner associations can assist with communications through our newsletter, website and mailings to residents.

· Guarantees – Homeowners have indicated a desire for documented assurance of long-term commitment to Country Club operations versus “getting support for building condo’s and then walking away”.  The owners agreed to consider this request.
3. Golf Course Conditions
Homeowners shared a number of concerns with recent course conditions and have complained to both the homeowner associations and Seminole County regarding:

· Ponds – The conditions resulting from lack of maintenance are felt to be unsightly and unsafe.  The owners stated a willingness to let Seminole County provide on-site mosquito treatment if necessary.  

· Drainage - There are serious concerns that drainage areas leading through the golf course have become overgrown and blocked with vegetation. Water flow from a significant rain or tropical storm threatens lower areas of the development.

· Mowing – Weeds and vegetation on fairways are unsightly and affecting quality of life and resale values of homes.

Kitson & Partners has since indicated that a 60-day maintenance plan and budget have been approved and are being implemented, at REGem expense, to address resident concerns.  RBGem Management has also asked for resident/homeowner association participation in sharing of maintenance expenses after October 31st, until the course reopens.  Although some residents have expressed willingness to consider this request, no decisions have been made and details are far from being worked out. 

4. Timetable
There have been several discussions regarding next steps and timing.  RBGem’s overall goal is to publish their proposal, obtain resident feedback, make adjustments and submit a land use proposal to Seminole County as soon as possible.  At that point the County’s comprehensive evaluation will include resident support, traffic, water, school impacts and other considerations as part of a “concurrency assessment”.

RBGem restated their commitment to creating an attractive, financially sound Country Club that adds value to the community, and which will remain successful long term.  Communications with residents will take place as information becomes available, and updates will be posted on SPCSA’s website www.sabalpoint.org. 
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